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SUBJECT: NKIL Series Cars - Nonthly Building
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wle He. 3,

Attached hereto is 4 copy of a managemand d Monthly Building
‘Schedule No. 3 for NKI Series cars, This scheduls reflscts a level 50 per
day rate thvough approjimately eight working daye in Joiober, 195k, and
sccounts for cur current firm commitment for 10,000 care. It will be
noled that, sccording to this schedules & 50-50% balence between hard top
mdaottwpmﬂelsia‘wbemdbymeWmdcmad
onward through tha baisnce of the 10,000 wnits, -

‘mhe attached schedule is 1o be considered as "Firs" ax shown ihrough the
first 10,000 units, Because of the long lead times involved for stesl
1tens, parficularly stainless, the abtachad scheculs reflocts an "un~
sohieduled raw meterial release " coverdng & gecond 10,000 wits for

stoel items orly,

#ith regard to & Port of Fntry forecast for these cars, &nd a5 & peenlt —
‘of previous corvespondencs, the Sales Department hus been requested to
maintasn a firm forecast of shipments by Port of Entry for a minimum of
4wo months shead of car-building. Mr, Cogola has published a forecast
dated December L, 1953, covering 2770 cars. A supplementary Icrecast
covering production through March, 1954, ahould be forthcoming in the near
future, ]

For customer optional items applicsbls to WKI cars, it is widerstood that a
threse month firm forecast shead of car-bullding is required. The current
forscast is shown below:

Golors
Soft Top Padnt Top &
P~906 Yellow 0% 1005 Black
P-90l Red 305 100% Black
P-505 Blue 25% 50% MKlack 50% Tan
P~903 Green 154 1008 Tan
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Hard Top Paint
P=~906 Yellow 254
=90l Red 25%
P~905 Elue 25%
P=903 Green 25%

Wnite Sidewsll Tires - 509 through first 2465 cars (ordginal schedule
through December, 1953) 15§ therealter.

In connection with the paint colors shown sbove, it is understood that
difficulties have been encountered in the progurement of the P-906 —
Yellow paint which requires the use of a green-gold pigment. In the event
that a satisfactory English pigment or the procursmsnt of an importaed
pigment at reasonable cost cannot be accowplished, it is understood that
this color will bs dropped {yom the iine, In this event, the percentages
aseignad to P-906 - Yellow should be distributed proportionately among the
other colors shown.

|
If there are any questions, please advise, It is undorstood that kx. Costley
will be resgonsible for the transmission of this information to the appropriate

versone at Austin Motors Co.

L, C. Eilliker

APFROVED:

1 TZG. Sease

Attach,
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FORM PLAN 68 REV. 9-40-N.K.P PRINTED IN U.S.A

SCHEDULE NO. 3 DATE January 11, 1953 (1954?) MONTHLY BUILDING SCHEDULE APPROVED F. G. Sease (signed) DATE__1-15-54
REVISION NO. DATE PRODUCT APPROVED B. A. Chapman (signed) DATE__1-18-54
NKI Series Cars — Austin Motors Co., Ltd., - England
BUILT FIRM BUILDING SCHEDULE
(FABRICATED MATERIAL RELEASE)
OACTX EST GRAND
DESCRIPTION THrU |MONTH January, 1954 MONTH February MONTH March MONTH April MONTH May Unscheduled Raw TOTAL
DAYS 21 DAYS 20 DAYS 23 DAYS 19 DAYS 21 Material Release
12-31-53 CUM’L CUM’L CUM’L CUM’L CUM’L
DAILY [MONTH |f3ra[ [DAILY [MONTH | =< [ DAILY IMONTH | -o) " | DAILY IMONTH |-~ | | DAILY IMONTH |- For Steel Items Only
NKI Series
Hard-Top Convertible 687 20 425 1112 15 300 1412 25 575 1987 25 475 2462 25 525 2987
Soft-Top Convertible 83 30 625 708 35 700 1408 25 579 1987 25 475 2462 25 525 2987
Total 770 50 1050 1820 50 1000 2820 50 1154 3974 50 950 4924 50 1050 5974
Over/(Under) Sched. 1, Rev. 2| (1695) (40) (1735) (40) | (1775) (374) | (2149) (427) | (2576) 1050 | (1526)
MONTH June MONTH July MONTH August MONTH September MONTH October
DAYS 19 DAYS 17 DAYS 16 DAYS 22 DAYS 7
Hard-Top Convertible 25 475 3462 25 425 3887 25 400 4287 25 550 4837 25 163 5,000 5,000 10,000
Soft-Top Convertible 25 475 3462 25 425 3887 25 400 4287 25 550 4837 25 163 5,000 5,000 10,000
Total 50 950 6924 50 850 7774 50 800 8574 50 1100 9674 50 326 | 10,000 10,000 20,000
Over/(Under) Sched. 1, Rev. 2 950 (576) 850 274* 800 1074* 1100 | 2174* 326 2500* 0 0
* Schedule No. 1, Rev. 2 had 7500 jobs through April with 2500 jobs
beyond as “Unscheduled Firm Commitment”




